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Diary: Dispute

Office work

·Contractor’s controlling operation this week: To DP: Work Complete To CW: EBF1 Waiting Period
·Attended the safety meeting. Maged Armanuse provided a videotape of the safety precautions during
the prestressing operation. The 35-day waiting period after EB Concrete pour completion for creep and
shrinkage ends October 7, 2009. Some of the points to remember are to stay away from the path of
prestressing jacks and if you don’t need to be there do not be there. And a special guest, Lorna Benne, 
Senior Construction Safety Coordinator, discussed the results of an Employee Survey and handed out
another survey indicating the top 6 issues that the employees had voted as deficient in CT and asked the
group to pick the top 3 issues for consideration by the management. Ernie Schultz stated that the next
meeting with CALOSHA would be during the CT/MCM executive meeting on 10/14/09. Following the
safety meeting discussed jobsite SWPPP requirements and activities. No major issues in regards to
SWPPP were identified however, the EPA and SWRCB and RWQCB will be making random site visits on
10/6/09. 10/07/09 and 10/08/09. The project files and the project sites need to be in order. I had previously
asked Ravi to make sure the SWPPP and amendments are in order. Following the SWPPP update,
provided an update with the staff for activities involving the District and Structures items.
·Had Amer to sign the Field Office Request form and sent to RENATO VERZOSA , Division of
Construction

Procurements, Field Facilities, & IT Support, Phone #: (510) 622-8887, Cell #: (510) 867-4498.
·Talked top Amer about the pending the EWBs. He noted the EWBs need to get paid or rejected . TI
talked to Richard Duncan what the hold is and he responded that no one would look at the EWBs and say
if they agree with them or not. Talked to Raj and Hazzaa and set up a meeting with the seniors and my
staff to review the existing EWB process and resolve the deficiency. The meeting was set for Wednesday,
1-3 p.m.
·Received a letter from EBMD to warn us of the importance of protecting the Outfall Pipe . Will forward
the letter to MCM.
·Sent State Letter 1701, unblock the Access Gates on Pier 7 to MCM and asked them to remove any
object or vehicles that are now parked in front of the gates. This was to prepare for a visit by East Bay
Regional Park District on Wednesday October 14, 2009.
·Sent PS&E package for the Dumbarton to Behzad Hallali to review and comment by COB this Thursday .
·Met with Jonathan to go over the CCO log. Gave a list of pending CCO to Raj for update because he is
reviewing them.
·Met with Jeff to go over the performance tracking check list .
·Sent out an email to Seniors to meet on Wednesday at 1:00 p.m. to go over pending EWBs and
processing.
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